
Restorative kindness 
 
Kindness is the quality of being friendly, generous, and considerate. 
 
The story of the maths teacher who asked her students to write down the nicest thing they could say 
about each student. They were all given their lists of nice things and were amazed at what was 
written. Several years later she attended the funeral of one of the students who was killed in 
Vietnam. There his mother and father showed her that he had kept his list as it had meant so much 
to him. Other former students also started saying that they too had kept their lists and one had even 
put his in his wedding album. One act of kindness had a lasting impact on all their lives.  
 
Matthew 14: 13 – 21  
 
1) Being kind when we don’t feel like it 

 Jesus had just lost a member of His family in a very traumatic way. John was beheaded and 
his head was taken into Herod’s party to be given to his daughter. He withdrew to be by 
himself. However, the crowds followed him from the towns and so he didn’t even have time 
to grieve.  

 We would think that Jesus would have been upset when he saw the crowds after 
disembarking. However, on the contrary he saw them and had compassion on them.  

 Kindness flowed from a heart of compassion to heal the sick regardless of how he felt 
physically and emotionally  

 Kindness is compassion in action. True kindness doesn’t depend on the person in need of 
kindness. A compassionate person, like Jesus, always finds ways to be kind to others 
regardless of their personal circumstances.  

 Mother Teresa worked with the poorest of the poor in Calcutta, India. She did so without 
any expectation of reward. Although millions of dollars passed through her hands in her 
lifetime it was all spent on serving the poor. When she died she still only had an almost bare 
room. Her compassionate kindness outweighed the desire for self-comfort.  

 Some acts of kindness are sacrificial like the story of the soldier who gave up his seat on a 
flight and didn’t get to spend Christmas with his family so that a military wife with a crying 
daughter, whose husband was deployed in another country, could have his seat and spend 
Christmas with her family.  

 Other acts of kindness are giving kind words of comfort to someone like a man who gave 
hope to a lady who had just had a stillborn baby and was about to jump off a bridge over the 
autobahn. She said, “He listened. He let me cry as much as I needed. Than he told me that 
he doesn’t understand why bad things happen to some, but to keep hope that things will get 
better. He was right”. 

 The main reason that kindness isn’t shown to others is when we are too absorbed in 
ourselves to notice others.  
 We are too focused on where we’re going to have time to stop and help someone 

whose vehicle has broken down on the side of the road.  
 We are thinking about our own issues and circumstances to notice the brokenness of 

someone who merely needs a word of encouragement.  
 We would rather be at home under a blanket on a cold winter’s night than assist 

someone who has experienced a sudden crisis.  

 Are we filled with the compassion of Christ in such a way that acts of kindness would flow 
out of us even when our own circumstances are far from ideal?  

 We don’t know what time he arrived in the desolate place, but he healed their sick until 
evening. It wasn’t a quick “let’s do this quickly and get it over” attitude.  

 



2) Being kind when we lack resources 

 When it was evening the disciples did the logical thing. They told Jesus to send the crowds 
away to the nearby villages so that they could buy food for themselves.  

 This was possibly a thoughtful act not wanting the people to go hungry. Or it could have 
been that they had had enough and wanted a break. That would have been quite a normal 
considering what they had just been through.  

 Jesus told them that they didn’t have to go away and that the disciples must feed them. This 
was an impossible task that would have daunted even the kindest of human hearts as they 
only had five loaves of bread and two fish to feed five thousand people.  

 Jesus didn’t only want to be kind by feeding the people; he wanted to do something 
extraordinary to get their attention. He wanted to reveal some of his glory by doing 
something that was humanly impossible.  

 This kind of kindness that God requires us to do takes faith that ultimately glorifies him.  

 If we see needs in the community that are really on our heart to meet we shouldn’t ask God 
to send them away to have them met elsewhere. We ought to ask God whether we are the 
ones to meet those needs even if we don’t have the resources to do so.  

 It is easy to do things that don’t require faith, but it’s faith that pleases God.  
 Faith shows God that we really trust him.  
 Works of faith bring glory to God. 
 Works that don’t need faith are easily exploited to give ourselves the credit.  
 Without faith it’s impossible to please God. (Hebrews 11: 6) 

 Jesus divided the bread and the fish and the disciples gave them to the crowds.  
 Jesus was the provider although the disciples were the face of kindness to the crowds.  
 We should never forget who the source of all kindness is, and it’s not ourselves 

 
3) Being kind for the purpose of restoration.  

 Although Jesus did these acts of kindness, and many others, his heart’s desire was the 
restoration of relationship.  
 John 6: 24 – 29 Once the crowd realized that neither Jesus nor his disciples were there, 

they got into the boats and went to Capernaum in search of Jesus. 
When they found him on the other side of the lake, they asked him, “Rabbi, when did 
you get here?” 
Jesus answered, “Very truly I tell you, you are looking for me, not because you saw the 
signs I performed but because you ate the loaves and had your fill. Do not work for food 
that spoils, but for food that endures to eternal life, which the Son of Man will give you. 
For on him God the Father has placed his seal of approval.” 
Then they asked him, “What must we do to do the works God requires?” 
Jesus answered, “The work of God is this: to believe in the one he has sent.” 

 It’s the kindness of God that leads us to repentance. 
 Romans 2: 4 Do you show contempt for the riches of his kindness, forbearance and 

patience, not realizing that God's kindness is intended to lead you to repentance? 

 God’s kindness is restorative.  Although he meets random needs he ultimately wants to 
restore a person to what he wants them to be.  

 It is in his kindness that he sometimes deals harshly with people in order to bring them to 
repentance and come into a relationship with himself and a wholesome lifestyle.  

 We often use the phrase “cruel to be kind” which means that kindness sometimes isn’t 
giving people what they want but determining a restorative measure that would ultimately 
give them what they need.  
 This may take up more of our time and energy than giving a simple handout to someone.  

 
How kind are you to people around you?  


