
Leadership of Jesus 
 
Matthew 20:25-28 
25 Jesus called them together and said, "You know that the rulers of the Gentiles lord it over them, 
and their high officials exercise authority over them. 
26 Not so with you. Instead, whoever wants to become great among you must be your servant, 
27 and whoever wants to be first must be your slave-- 
28 just as the Son of Man did not come to be served, but to serve, and to give his life as a ransom for 
many." 

 
1) Does not lord it over or exercise authority over others (clarify exercising authority in the sense of being 

authoritarian)  
2) Become a servant/slave – give up rights  
3) Does not seek to be served but to serve 
4) Puts others ahead of himself 
5) Gives his life sacrificially for others 

 
Servant Leadership in the life of Jesus 
 
1) Release people to be what God wants them to be (as opposed to control) 

John 20:21 Again Jesus said, "Peace be with you! As the Father has sent me, I am sending you." 
 
 “The need for control – to ensure the desired outcome – is at least partially rooted in the fear of 
failure.”  M. Scott Peck 
 
“The true servant leader, with nothing to prove and no vested interest, takes joy in seeing others grow 
beyond himself.” 

 Denny Gunderson 
 
 

2) Servant (as opposed to celebrity) 
Mark 7: 36 Jesus commanded them not to tell anyone. But the more he did so, the more they kept 
talking about it. 
 
“The true leader serves. Serves people. Serves their best interests, and in so doing will not always be 
popular, may not always impress. But because true leaders are motivated by loving concern rather than 
a desire for personal glory, they are willing to pay the price.”                                                                                                                         
Eugene B. Habecker 
 
“Humility is the hallmark of the spiritual leader …The spiritual leader will choose the hidden path of 
sacrificial service and approval of the Lord over the flamboyant self-advertising of the world.”                                                                                                                   
Oswald Sanders.  
 

3) Acceptance (as opposed to tolerance)  
Matthew 8:2-3  A man with leprosy came and knelt before him and said, "Lord, if you are willing, you 
can make me clean." Jesus reached out his hand and touched the man. "I am willing," he said. "Be 
clean!" Immediately he was cured of his leprosy. 
 
“People don’t care how much you know, until they know how much you care” John Maxwell 
 



“The servant leader seeks to help others grow, not by attempting to straighten them out, but by 
establishing a relational base of love and acceptance. The attribute of acceptance emanating from the 
leader often becomes the sole means of rescue for the despised, rejected, and hopeless people of this 
world.”  Denny Gunderson 
 

4) Impartiality (as opposed to favouritism)  
Matt 9:10-13 While Jesus was having dinner at Matthew's house, many tax collectors and "sinners" 
came and ate with him and his disciples. When the Pharisees saw this, they asked his disciples, "Why 
does your teacher eat with tax collectors and 'sinners'?" On hearing this, Jesus said, "It is not the 
healthy who need a doctor, but the sick. But go and learn what this means: 'I desire mercy, not 
sacrifice.' For I have not come to call the righteous, but sinners." 
 

5) Authority: Responsibility and accountability 
Matt 8:8-9  The centurion replied, "Lord, I do not deserve to have you come under my roof. But 
just say the word, and my servant will be healed. For I myself am a man under authority, with soldiers 
under me. I tell this one, 'Go,' and he goes; and that one, 'Come,' and he comes. I say to my servant, 
'Do this,' and he does it." 
 
John 5:36 "I have testimony weightier than that of John. For the very work that the Father has given 
me to finish, and which I am doing, testifies that the Father has sent me. 
 
“One-way accountability is the single most dangerous element found in many leadership structures of 
today.” 

Denny Gunderson 
 

6) Generosity (as opposed to covetousness) 
Matt 20:28 “just as the Son of Man did not come to be served, but to serve, and to give his life as a 
ransom for many." 
 
“The servant leader will resist the temptation to gain personal financial advancement from ministry 
opportunities, knowing that to compromise integrity is to lose the ministry.” 

Denny Gunderson 
 

“The ministry of small things must be prior to and more valued than the ministry of power. Without 
this perspective we will view power as a ‘big deal’. Make no mistake, the religion of the ‘big deal’ 
stands in opposition to the way of Christ.” 

Richard Foster 
 
7) Doers (as opposed to talkers) 

Matt 20:18-19 "We are going up to Jerusalem, and the Son of Man will be betrayed to the chief priests 
and the teachers of the law. They will condemn him to death and will turn him over to the Gentiles to 
be mocked and flogged and crucified. On the third day he will be raised to life!" 
 
Matt 28:5-6 The angel said to the women, "Do not be afraid, for I know that you are looking for Jesus, 
who was crucified. He is not here; he has risen, just as he said. Come and see the place where he lay. 
 
“When being is divorced from doing, pious thoughts become an adequate substitute for washing dirty 
feet.” 

Brennan Manning 
“Talkers are not good doers.” 

             Shakespeare 
 



 
8) Meekness is not weakness 

Matt 5: 5 Blessed are the meek, for they will inherit the earth. 
 
Matt 12:1-4 At that time Jesus went through the grain fields on the Sabbath. His disciples were hungry 
and began to pick some heads of grain and eat them. When the Pharisees saw this, they said to him, 
"Look! Your disciples are doing what is unlawful on the Sabbath. "He answered, "Haven't you read what 
David did when he and his companions were hungry? He entered the house of God, and he and his 
companions ate the consecrated bread-- which was not lawful for them to do, but only for the priests. 
 
“Servant leaders must take their lead from the Master’s example. True meekness is one characteristic 
of the servant leader. But what does it mean to lead from the place of meekness? It obviously does not 
mean that a leader should be a spineless individual with a weak resolve. Nor does it mean that he 
should be indecisive and hesitant while mumbling pious platitudes about being a servant.” 

Denny Gunderson 
 

“It is always upon human weakness and humiliation, not human strength and confidence, that God 
chooses to build his kingdom; and that he can use us not merely in spite of our ordinariness and 
helplessness and disqualifying infirmities, but precisely because of them.” 

James S. Stewart 
 

9) Trust – the 2nd chance (as opposed to distrust) 
Mark 14: 27 – 31 “You will all fall away,” Jesus told them, “for it is written: 
“‘I will strike the shepherd, 
and the sheep will be scattered.’  
But after I have risen, I will go ahead of you into Galilee.”  
Peter declared, “Even if all fall away, I will not.” 
“Truly I tell you,” Jesus answered, “today—yes, tonight—before the rooster crows twice you yourself 
will disown me three times.”  
But Peter insisted emphatically, “Even if I have to die with you, I will never disown you.” And all the 
others said the same. 
 
Mark 14: 66 – 72 While Peter was below in the courtyard, one of the servant girls of the high priest 
came by. When she saw Peter warming himself, she looked closely at him. 
“You also were with that Nazarene, Jesus,” she said. 
But he denied it. “I don’t know or understand what you’re talking about,” he said, and went out into 
the entryway. 
When the servant girl saw him there, she said again to those standing around, “This fellow is one of 
them.” Again he denied it.  
After a little while, those standing near said to Peter, “Surely you are one of them, for you are a 
Galilean.”  
He began to call down curses, and he swore to them, “I don’t know this man you’re talking about.”  
Immediately the rooster crowed the second time. Then Peter remembered the word Jesus had spoken 
to him: “Before the rooster crows twice you will disown me three times.” And he broke down and 
wept. 
 
John 21:15-17 When they had finished eating, Jesus said to Simon Peter, "Simon son of John, do you 
truly love me more than these?" "Yes, Lord," he said, "you know that I love you." Jesus said, "Feed my 
lambs." Again Jesus said, "Simon son of John, do you truly love me?" He answered, "Yes, Lord, you 
know that I love you." Jesus said, "Take care of my sheep." The third time he said to him, "Simon son of 
John, do you love me?" Peter was hurt because Jesus asked him the third time, "Do you love me?" He 
said, "Lord, you know all things; you know that I love you." Jesus said, "Feed my sheep. 



 
The servant leader seeks to honour his followers by both investing trust in them and demonstrating his 
own trustworthiness…The initial responsibility of demonstrating trust must first rest with the individual 
possessing the greatest authority. 

 Denny Gunderson 
 

10) Earned respect (as opposed to demanded respect) 
I John 4:19 We love because he first loved us. 
 
“He let himself get distracted by any “nobody” he came across, whether a hemorrhaging woman who 
shyly touched his robe or a blind beggar who made a nuisance of himself.” 

Philip Yancey 


