
Diversity in the body of Christ – personality and gifting 

As we have seen God loves, accepts and includes people from every nation, tribe and language into his kingdom. 

Multicultural diversity is God’s doing and we need to learn to adapt to it. However, even within cultures people have 

their own personalities and the church is full of people with a variety of skills and gifts. This is a different type of 

diversity, but no less the Lord’s doing as he has made each of us with our peculiar personalities, skills, and gifts. These 

aren’t meant for conflict but to complement the body of Christ.  

1 Corinthians 12:12-31  

1) One body with parts 

• Christ is one and he has one body. He doesn’t have multiple bodies to accommodate the diversity of believers. 

He intends us to live, belong to, and function within the one body in harmony. 

• It’s like a musical symphony where a variety of musicians playing different types of musical instruments in 

harmony making beautiful music which is far richer than any of the instruments on their own.  

• Ephesians 4:3-6 Make every effort to keep the unity of the Spirit through the bond of peace. There is one body 

and one Spirit, just as you were called to one hope when you were called; one Lord, one faith, one baptism; one 

God and Father of all, who is over all and through all and in all.  

➢ Unity in the body of Christ takes effort even though we are all filled with the same Spirit.  

➢ Relationships and unity don’t come naturally to us with our different cultures and personalities. We have to 

constantly work at them, even as Christians as we are all still on the journey towards perfection. We haven’t 

reached it yet.  

➢ There is only one Lord, one faith, one baptism, one God, and not a different one according to our own 

preferences.  

• 1 Corinthians 12:13 For we were all baptized by one Spirit so as to form one body—whether Jews or Gentiles, 

slave or free —and we were all given the one Spirit to drink.  

➢ Together we form the body of Christ regardless of our differences. 

➢ The same Holy Spirit lives in each of us forming us into the image of Jesus yet retaining our individual 

personalities.  

➢ 1 Corinthians 12:14 Even so the body is not made up of one part but of many.  

 

2) Belonging in the body of Christ 

• When we believed in Jesus and were saved by that faith, we became part of the body of Christ.  

• We all belong to the body of Christ. We need to retain that sense of belonging and welcome each other as 

belonging to one another as different parts of the body.  

➢ 1 Corinthians 12:15-16 Now if the foot should say, “Because I am not a hand, I do not belong to the body,” it 

would not for that reason stop being part of the body. And if the ear should say, “Because I am not an eye, I 

do not belong to the body,” it would not for that reason stop being part of the body.  

➢ Hence, before doing anything in the body of Christ we belong to it.  

➢ People were never made to live in isolation but to live in communities and in families. The church ought to 

be a community or family of God’s people where people find love and acceptance.  

➢ God has a place and purpose for each one of us regardless of who we are. In the same way that he made the 

feet, hands, ears and eyes of a physical body he has made each of us different but to fulfil a specific purpose 

that he has made us for.  

➢ We ought to be content in who he has made us and not try to imitate someone else.  It would be foolish if a 

hand tried to imitate a foot, or an eye imitate an ear.  

➢ No one else can be who God made you to be. Be content in who he has made you.  

 

 

 



3) Functioning in the body of Christ 

• It isn’t enough to just belong to the body of Christ, but to function in it.  

➢ 1 Corinthians 12:17-20 If the whole body were an eye, where would the sense of hearing be? If the whole 

body were an ear, where would the sense of smell be? But in fact God has placed the parts in the body, 

every one of them, just as he wanted them to be. If they were all one part, where would the body be? As it 

is, there are many parts, but one body.  

• God has a function for each of us and we can’t say that we are superior or inferior to others because of our 

giftings.  

➢ 1 Corinthians 12:21-26 The eye cannot say to the hand, “I don’t need you!” And the head cannot say to the 

feet, “I don’t need you!” On the contrary, those parts of the body that seem to be weaker are indispensable, 

and the parts that we think are less honorable we treat with special honor. And the parts that are 

unpresentable are treated with special modesty, while our presentable parts need no special treatment. But 

God has put the body together, giving greater honor to the parts that lacked it, so that there should be no 

division in the body, but that its parts should have equal concern for each other. If one part suffers, every 

part suffers with it; if one part is honored, every part rejoices with it.  

➢ We all need each other. The quiet seemingly ungifted person who cleans up after meetings is as important 

as the pastor or worship leader.  

• 1 Peter 4:10 Each of you should use whatever gift you have received to serve others, as faithful stewards of 

God’s grace in its various forms.  

➢ The reason God gives us gifts in the body of Christ is to serve others, not to make ourselves superior to 

others.  

➢ He expects us to use the gifts and talents that he has given as seen in the parable of the talents, otherwise 

he will take the little from us that he has given.  

➢ We use them to fulfill the function that God has given us and to show equal concern for each other. We 

suffer with those who are suffering and we rejoice with those who rejoice.  

➢ We use our gifts to build, uphold, heal, teach, lead, strengthen, comfort one another.  

• God has made us uniquely different so that all the functions of body can be fulfilled without lack.  

➢ If he had made us all the same, how would we function properly?  

➢ A body can’t be one eye, or an ear, a hand or a foot. For the body to function it needs all the parts.  

➢ We need to recognize the value that we have in the body of Christ and we need to recognize the value that 

each of the other members have.  

• Paul closes this chapter with rhetorical questions 

➢ 1 Corinthians 12:27-31 Now you are the body of Christ, and each one of you is a part of it. And God has 

placed in the church first of all apostles, second prophets, third teachers, then miracles, then gifts of healing, 

of helping, of guidance, and of different kinds of tongues. Are all apostles? Are all prophets? Are all 

teachers? Do all work miracles? Do all have gifts of healing? Do all speak in tongues? Do all interpret? Now 

eagerly desire the greater gifts.  

 

 

 

 

 


